
When something isn't working or when you're ready to grow, sometimes you need guidance from people who've actually 
done the work. Not from a team that studied your industry from a conference room, but from clinicians and operators 
who've run ORs, managed reprocessing workflows, launched new service lines, and cleaned up the problems that happen 
when those things go wrong. 

Surgical Solutions consults the way we do everything else: embedded, accountable, and invested in the health of your 
department long after we leave.

Expanding an OR suite, redesigning workflows, adding a new service line, 
or just trying to fill vacant block time with the right cases? We help you 
think it through from drop-off to discharge so the project lands right. We don't stop at diagnosis. 

We look across the whole workflow 
to find where problems actually 
start, and then we stay to help you 
fix them. Not a report. An outcome.

We stay invested. 
Our goal is a program that outlasts 
the leader who built it. not a 
one-time fix. 

We have national exposure. 
Active in city hospitals and rural 
systems, academic centers and 
independent ASCs. When The Joint 
Commission updates its focus areas, 
we've already seen it in the field.

Why It Works

O U R  S E R V I C E S

Most consulting engagements end with a report. 
Ours start with one.

Project Planning

How We Help

OR expansions and renovations

Workflow redesign

Scheduling optimization

Make Change that’s Built to Last

We've helped customers emerge from accreditation reviews recognized for 
exceptional practice, not cited for deficiencies. Our team knows what The 
Joint Commission and DNV are actually looking for, because we see it 
across dozens of facilities in real-time. We conduct mock surveys, identify 
gaps before surveyors do, and build action plans you can actually execute.

Regulatory Assessment

Joint Commission readiness

CMS compliance reviews

AORN standards alignment

Surgical Solutions
Partners@surgical-solutions.com
www.surgical-solutions.com

Call us for an appointment and consultation
913.553.3766

If a consulting engagement reveals an opportunity for a stabilization project or long-term engagement
 with the Surgical Solutions team, a portion of your investment converts toward that partnership. 

You don't pay to identify the problem and then pay again to fix it.

Technology implementation

Milestone and stakeholder management

Policy and procedure gap analysis

Mock surveys and action planning


